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10:00 am

10:15am

10:30 am

10:50 am

11:30am

AGENDA

Roger Dale, President
Call to Order, Introductions, Election of Directors

Philip DeSenze, Field Manager
Bureau of Land Management, Ridgecrest Field Office

Jun Lee, Director of Land Acquisition
DTPC 2025 Accomplishments and 2026 Plans

Featured Speakers:
Tim Shields, OrniLogic
Louis Sahagun, Los Angeles Times (retired)

DTPC Board
Awards and Recognition



DTPC

Board of
Directors

+¢» Tom Astle
Board Member

¢ Ron Berger
Board Member & Past President

+¢* Dr. Kristin Berry
Founding Board Member

+¢ Tina Erway
Board Member

»» Greg Lathrop
Board Member & Investment Chair

+¢ Larry Nelson
Board Member

+¢* Laura Stockton
Founding Board Member & Treasurer

¢ Rachel Woodard
Board Member & Secretary



Staff and

Key Team
Members

** Jun Lee
Director of Land Acquisition

+*+* Nadia Mendieta-Roberts
Parcel Monitoring / Naturalist

¢ Madison Eklund
Parcel Monitoring / Naturalist

+»» Alexia Svejda
Outreach Coordinator

¢+ Steve Ishii
GIS and IT

¢ Marlene Ishii
Membership

+» Sky Esser
Webmaster



Board Nominations

Kristin Berry (2029)
Greg Lathrop (2029)

Laura Stockton (2029)







Anticipated Officers for 2026

Tom Astle - President
Roger Dale - VP/Treasurer

Laura Stockton - Asst. Treasurer
Larry Nelson - Secretary




Ridgecrest
Field Office
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Phil DeSenze
Field Manager

Priscilla Navarro

Natural Resource Specialist



Conservation
Actions 2025

USFWS raven control - DTRNA egg oiling (ongoing)

Update to Integrated Invasives Management NEPA

Resource staff continue to update and expand
programmatic NEPA, adding target invasive plant
species and treatment methods, such as additional
herbicides, for use within DTRNA.

Survey for Invasive, Non-Native Plants at the DTRNA

Public education through the Naturalist program

Removed vehicle from DTRNA 1/17/25

Desert Tortoise area signs installed

Emergency R5/R50 route closure (still in effect)

Emergency fence repairs due to flooding
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Desert Tortoise
Area

« Stay on Designated Routes
* Drive Slowly
* Check Under Vehicles

43 CFR 8341.1 Off-road Vehicles
Violations; 16 USC 1538(a)(1)
Endangered Species Act Violations |




No Current Agreements

Rld gec reSt FO Looking into creative ways to fund

programs at the DTRNA

Agreements &
Contracts




* Priorities this year (FY206)
* Continue Naturalist program support
e Creative funding & staffing solutions
 Rebuild Fencelines
 Reopening R5/R50
* Updating Ridgecrest programmatic
Invasives Management plan
 Continue egg oiling project
* Habitat restoration
* Future Efforts
 Update BLM-DTPC Cooperative
Agreement (Last updated 2014)
* |nvasive plant mapping and treatment
 Challenges
e Staffing limitations
s « NOFO Funds from BLM State Office
G s  Moving DTRNA withdrawal forward,
WAt including the expansion

| DESERT TORTOISE
NATURAL AREA |3




pdesenze@blm.gov

U.S. DEPARTMENT OF THE INTERIOR

BUREAU OF LAND
MANAGEMENT

Ridgecrest
s Field Office

phavarro@blm.gov
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2025 Activities

1) Land Acquisition

2) Preserve Management
3) Research

4) Educational Outreach



2025 Land Acquisition Projects
PAgeney. | Toeation 1 s ppse

CALTRANS Ivanpah, Mojave National 20 Mitigation Agreement for
Preserve, San Bernardino Caltrans OK310 Project
County

R&L Capital Inyokern, Kern County 333 Mitigation Agreement for

RB Solar Project

R&L Capital Inyokern, Kern County 100 Mitigation Agreement

SoCalGas Chuckwalla DWMA, 200 Mitigation Agreement for
Riverside County North-South Interconnect

Pipeline Project

TOTAL 653



lvanpah, Mojave National Preserve, San
Bernardino County (20 acres)




RB Inyokern Solar, Kern County (433
acres)




Chuckwalla DWMA, Riverside County
(200 acres)




Land Holdings in 2025

5,410.97 acres in Kern County

1,469.90 acres in San
Bernardino County

234.28 acres in Riverside
County

7,115.15 TOTAL ACRES




2025 Activities

1) Land Acquisition
2) Preserve Management

)

)
3) Research
4) Educational Outreach






DTPC Spring Work
Party 2025 Results

24 \/olunteers participated including BLM Ridgecrest staff, CTTC, and
DTPC members

Approximately 60 new BLM Desert Tortoise BLM signs installed on
Eastem Expansion Area perimeter fencing; counted toward 250 required
for the DTPC OHV G-23 Grant

Spring Naturalist Trailers set up in time for the March 16" start of the
DTRNA visitor season

19 volunteers treated to informal tours of the DTRNA interpretative trails
with 4 biologists (Noon, Milena, Tina Erway and Mark Bratton)

Removed approximately 1,940 pounds of trash (lots of wood and pallets,
tents/plastics, an outdoor rug, 1 meth pipe) in just a couple of hours.

Dismantled and removed homeless encampment in Section 5






Reduce Raven predation on desert

Rave n tortoises and other species
I n itiative Preventegg hatching
Goals

Encourage abandonment of nests



Partnerships:
DTPC staff and volunteers monitor Raven nests

Tim Shields & Michael Darer, OrniLogi applies oils on unhatched
eggs
American Honda facilitates access to Honda Test Track

Bureau of Land Management, Ridgecrest Field Office provides
access to public lands within the Desert Tortoise Research Natural
Area

Dedicated Funding: The Christine & Robert Young Raven Management
Fund was created in 2025 for on-going funding support

Project Management: Jun Y Lee, DTPC Project Director; Steve Ishii,
VMSI, Inc., DTPC Mapping; Wildscape Restoration, Inc. Biologists Talisa
Garcia, Project Manager & Marie Tolteca, Assistance Project Manager

DTPC Volunteers: Bob McGowan, Alexia Svejda

American Honda Liaisons: Robert Wisdom & Michael WesoloskKi



DTRNA and
Adjacent
Priority
Areas



Ongoing Nest Site Monitoring: 129 nest sites
monitored within and around the DTRNA, including
areas abutting |-14 and California City

Nests Observed: 62 total, 52 active nests

Hatchlings: 20 total

Eggs Oiled: 146 total

Budget: Total 8,942.80. $6,902.80 for project
management & biological field services and $2,040
for mapping







2025 Activities

1) Land Acquisition

2) Preserve Management
3) Research

4) Educational Outreach






2025 Activities

1) Land Acquisition

2) Preserve Management
3) Research

4) Educational Outreach






o
Naturalists: Nadia Mendieta-Roberts, head naturalist;

Madison Eklund, part-time naturalist; and Michaela Patrovsky-Chacon,
backup part-time naturalist.

Visitation: 292 groups totaling 741 individuals were recorded at the IC. 82% from California.

OHV Visitors: 10% of visitor groups and of visitors to the DTRNA arrived on
off highway vehicles (OHV).

Visitor Tortoise Sightings: A total of 70 (24%) of the 292 visitor groups
reported seeing at least one desert tortoise.

Naturalists Tortoise Sightings: At least ten individual desert tortoises
(7 adults, 2 juveniles, and 1 deceased).

Naturalist Raven Sightings: 76 of a total of 126 common ravens in 2025 compared to
of a total of 200 common ravens in 2024 and 79 of a total of 155 common ravens in 2023.






Featured
Speaker:

Tim Shields
OrniLogic




@rniLogic

"Thwarting the Birds of Doom:
Hi-tech Raven Control”

By
Tim Shields
OrnilLogic, LLC
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Barstow

==

not Barstow

The Land of Opportunity

Barstow:

Abundant food

Easily accessible water

Plenty of shade

Nest substrates of many kinds

not Barstow:

* Unreliable food supply

* Water rarely available

* Very little shade

* Nest substrate largely
confined to cliffs



A once proud Luddite

becomes an eco-technologist




Points of Leverage

* Dependence on subsidy sites

* Ties to the nest

* Paranoiac intelligence

* Behavioral plasticity

* Sociability

* High mobility

* Tortoises are no big deal to
ravens




| compost piles-
‘ravens in large numbers}

Large subsidy
sites are
obvious




Raven Nests are Obvious



Roosts are

obvious




Remote Egg Oiling




Drone-based REO




‘View from the drone ‘




2024 2020 - 2024 [or 2020 - 2024 [or

oI L0 most recent] most recent]
Tortoise Conservation Area recent) Mean . Slope R’
Densit Density Percent
faran krz,l'z) Difference Change
Fremont-Kramer 0.78 -1.66 -68% -0.323 0.5571
Ord-Rodman 0.33 -0.75 -69% -0.177 0.8686
Superior-Cronese 0.94 -0.62 -40% -0.145 0.1551
Fenner, Ivanpah, MNP 0.20 -0.42 -68% -0.117 0.8122
JTNP, Pinto Mountains 0.31 -1.06 =T7% -0.310 0.8054
Chemehuevi 0.18 -0.09 -33% NA NA
Chuckwalla 0.10 -0.60 -86% NA NA
Average 0.41 -0.74 -63% -0.2143 0.6397

REQO yields results! (yes, you may applaud)
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Mean Raven Count per Survey at VWVWRA-AO
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Raven Numbers at One Subsidy Site

LASERs at Work



SMART Lasers: Built in Barstow!
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- Device 10.2.150.60
1P: 10.2.150.60

SMART lasers
operated by locals!
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Before and After Laser:
One raven’s odyssey



Nest Abandonment
Induction Laser (NAIL)




Protype NAIL
and nest




Interests Align
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SPECIAL RECOGNITION

Stephen Davis

7N’ Desert Tortoise Research
\ Y Natural Area

CELEBRATING 50 YEARS




SPECIAL RECOGNITION

Steven Asbury

7N’ Desert Tortoise Research
\ Y Natural Area

CELEBRATING 50 YEARS




The desert tortoise needs your help

| | Insects and
Since 1974, the work of the Desert Tortoise o
P Committee (DTPC) has b A h d
stif)speor:,teed :Pr:r]?l.:;[:(;enerous jts)n;tiegns by rac n I S

individuals, organizations and government
agencies. You can support our work with a

tax-deductible donation or by becoming a
contributing member.

Online: tortoise-tracks.org
Phone: 442-294-4258

Desert Tortoise
Preserve Committee, Inc.

5
&
¥
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This brochure was supported by,

and produced in collaboration

with, the Bureau of Land
Management. The Bureau of Land
Management’s mission is to sustain
the health, diversity, and productivity

of public lands for the use and enjoyment of present Desert Tortoise Resea rch

and future generations. For news about the BLM in
California, subscribe to their weekly e-newsletter Natu ra I Area
NewsBytes, or call the Ridgecrest office at

(760) 384-5400 for more information. CELEBRATING 50 YEARS

Desert Tortoise
Preserve Committee, Inc.




SPECIAL RECOGNITION

Tom Meader

7N’ Desert Tortoise Research

Natural Area

CELEBRATING 50 YEARS




SPECIAL RECOGNITION

Priscilla Navarro

7N’ Desert Tortoise Research
\ Y Natural Area

CELEBRATING 50 YEARS







DESERT TORTOISE PRESERVE COMMITTEE

(Golden Tortoise Award

LOUIS SAHAGUN

2025

Desert Tortoise Research
Natural Area

CELEBRATING 50 YEARS




Desert
Tortoise

Preserve Committee, Inc.
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